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MICHIGAN COUNTY
ROAD COMMISSION
SELF-INSURANCE POOL

BOARD OF DIRECTORS MEETING AGENDA
Comfort Inn, Mt. Pleasant
December 8, 2021
8:00 a.m.

8:00 - 8:30 a.m. - Administrator’s Evaluation

1. Call to Order
2. Pledge of Allegiance
3. Additions to Agenda

4., Chairman’s Remarks
a. Code of Ethics

5. Approval of Minutes — August 26, 2021
6. Advocacy Report - Bob DeVries, GCSI
7. Administrator’s Report

8. Treasurer’s Report
a. Approval of Payment Vouchers
b. Review and Acceptance of Financial Reports

9. Investment Update - Brian Brice, The Brice Group - Graystone Consulting
10. Loss Control Report

11. Claims Update and Authorizations
a. Approval of Payments on Closed Physical Damage Claim

12. Unfinished Business
a.  Strategic Plan Approval

13. New Business

a. Approval of 2022 Engagement Letters/Contracts
i.  Milliman
ii. Plante Moran
iii. Sedgwick
iv. CPERP
v.  Resch Strategies

b. Wage and benefit schedule 2022-2023

14. Adjourn




