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________ County Road Commission 
Employee Performance Appraisal 

Employee Name: ______________________ Hire Date: _______________________ 

Job Classification: _____________________ Evaluation Type: __________________ 

PERFORMANCE RATINGS 
Exceeds Expectations (EE) – Work performance is consistently above the standard of performance for the position. 
Meets Expectations (ME) – Work performance consistently meets the standard of performance for the position. 
Needs Improvement (NI) – Work performance does not consistently meet the standard of performance for the position. 
Unsatisfactory Performance (UP) – Work performance is inadequate and inferior to the standard required for the 
position. 
 

PERFORMANCE FACTORS 

RESPONSIBILITY       � EE    � ME        � NI  � UP 
Demonstrates ownership of assigned work; accepts responsibility for performance; accepts new assignments; 
exercises good judgment according to essential functions of the job and the work assigned. 

COMMENTS: 

 

 

DEPENDABILITY       � EE    � ME        � NI  � UP 
Reliability in being available for work; punctual; acceptable overall attendance record; can be relied upon 
regarding task completion and follow-up. 

COMMENTS: 

 

 

MAINTENANCE AND CARE OF EQUIPMENT    � EE    � ME        � NI  � UP 
Cares for the appearance and maintenance of Road Commission equipment according to established policies 
and procedures. 
 
COMMENTS: 
 
 
 
 
SAFETY        � EE    � ME        � NI  � UP 
Adheres to all safety policies and procedures and performs job duties in a safe manner. 
 
COMMENTS: 
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QUALITY OF WORK � EE    � ME        � NI � UP 
Performs work competently and accurately; displays pride and professionalism in work. 

COMMENTS: 

PRODUCTIVITY � EE    � ME        � NI � UP 
Produces a significant volume of work efficiently in a specified period of time. 

COMMENTS: 

WORK ETHIC � EE    � ME        � NI � UP 
Demonstrates self-motivation, commitment, initiative, cooperation, and a positive attitude. 

COMMENTS: 

JOB KNOWLEDGE � EE    � ME        � NI � UP 
Demonstrates clear understanding and ability to perform the essential functions of the job effectively. Learns 
and masters applicable new skills and procedures. 

COMMENTS: 

OVERALL PERFORMANCE RATING 

After the rating of each factor has been recorded, assign a performance rating, from the categories below, which should reflect the 
employee’s overall performance for the rating period. 

� Exceeds Expectations    � Meets Expectations    � Needs Improvement*    � Unsatisfactory Performance* 
*Supporting comments are required for performance ratings of “Needs Improvement” or “Unsatisfactory Performance”.

RECOMMENDATION: 

�  Continue in present position �  Extend probationary period �  Other: ___________________ 

ADDITIONAL COMMENTS: 
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SIGNATURES 

This report is based on my observation and/or knowledge. Signature acknowledges review and discussion of the 
evaluation with employee. 

____________________________________________ _____________________________ 
       Supervisor’s Signature     Date 

____________________________________________ _____________________________ 
Department Head’s Signature    Date 

I have read and discussed this appraisal with my supervisor, and I understand its contents. My signature means 
that I have been advised of my performance status and does not necessarily imply that I agree or disagree with 
either the appraisal or the contents. 

____________________________________________ _____________________________ 
  Employee’s Signature    Date 
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